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A little about me…



What does it mean to “Tend”…

The Village
The Community

The Sacred Hearth Fire



Community Building vs. Team Building?

Team:  a number of persons associated together in work or activity

Community: a group of people with common interests

Village:  a settlement usually larger than a hamlet and smaller than a town  place-based

Miriam Webster Online Dictionary



Community Building vs. Team Building?

• Focus on the heart, on bonding on connection (for it’s own sake)
• Feels like family
• Sense of belongingness

Team:  a number of persons associated together in work or activity

Community: a group of people with common interests

Village:  a settlement usually larger than a hamlet and smaller than a town  place-based

Miriam Webster Online Dictionary



Sneak Preview…

Typology = Circle of Life (example)
Community Setting = Book Club (example)



Typology of Community Roles 
& Village Tending
• Circle of Life: Childhood to Elderhood (Macnamara, Davis & Leonard, Allen)

• The Mandala of Belongingness: Roles on the Inner and Outer Rings (Vogl)

• The Mandala of Group Roles: A Village View (Starhawk’s Empowerment Manuel)

• Social Forestry Guilds (Tomi Hazel’s Social Forestry)

• Community Support Roles (Panksepp’s & Gottman’s Emotional System Models)

• Space Tenders at Ancestral Skills Gatherings & Traditional Ceremony Space

• Others?
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#1 The Circle of Life
From Childhood to Elderhood

Macnamara (2012)
Davis and Leonard (1996)

Allen (1991)
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Davis and Leonard (1996)

Allen (1991)



#2 The Mandala of Group Roles
“A Village View”

Starhawk, S. (2011). The empowerment 
manual: a guide for collaborative groups. 

New Society Publishers.



The Mandala of Group Roles
“A Village View”

Starhawk, S. (2011). The 
empowerment manual: a 

guide for collaborative 
groups. New Society 

Publishers.



#3 Community Support Roles
Application Panksepp’s & Gottman’s Emotional System Models

Panksepp (1982)
Gottman (1991) 



Community Support Roles
Application Panksepp’s & Gottman’s Emotional System Models
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Finding Your Role Activity

• Gathering into groups related to specific role typology
• Take 5 minutes to reflect, and write your thoughts on your index card



Finding Your Role Activity

• Gathering into groups related to specific role typology
• Take 5 minutes to reflect, and write your thoughts on your index card
• Discuss with your group-mates
Your chosen community role typology and double check your understanding of the 

elements
Share examples of how you would apply for yourself in your community
Share what roles are missing and how that impacts your community
Questions, insights and challenges



Finding Your Role Activity

• Gathering into groups related to specific role typology
• Identify the community setting you wish to focus on for yourself
• Take 5 minutes to reflect, and write your thoughts on your index card
• Small group discussion
• Share out and reflections



Questions, Reflections, Stories?


